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School Culture:  
Collaborative & Learning-oriented 

Successful implementation of this ELA/ELD Framework is 
dependent on the culture in which it is embedded. A 
collaborative and learning school culture … is the 
essential component and the vehicle for establishing 
common interest for school goals, enthusiasm for learning 
new content and pedagogy, commitment to group 
processes, and momentum for a range of organizational 
initiatives needed to implement the standards.   

(ELA/ELD Framework, Ch. 11, p. 974) 

Leading with Learning: 
Cultivating language and literacy, 

collaboration, and equity 
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Funded by the U.S. Department of Education -  

Investing in Innovation (i3) Grant 

Private Sector Partners: 

•  Ford Family Foundation  

•  David and Lucille Packard 
Foundation  

•  The California Endowment  

•  Sierra Health Foundation  

•  Amazon.com  

 

District Partners: 

Process: Learning together as partners about what we need 
to do to implement College and Career Ready standards for 
English learners’ (ELs) and other diverse learners’ success 

Goal: Scalable and replicable model of professional learning 
and district systems support for improving the educational 
experiences and outcomes of ELs and other diverse learners 
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Get into triads. 
Each person reads one page. 
!  What are some areas of strength in your district/county/region? 
!  What are some areas for growth in your district/county/region? 

CA CCSS for ELA/Literacy, 
CA ELD Standards, CA NGSS CA ELA/ELD Framework Online PL and 

Communities 

Course Content Materials:  
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Teachers’ Course: 
4 Big Focus Areas (teaching and learning focus) 

"  Fostering collaborative conversations, 
abundant writing and interactive reading 
around complex texts and rich content  

"  Engaging in text-oriented talk about 
language in complex texts and rich 
content tasks 

"  Observing our students closely to provide 
“planned” and “just-in-time” scaffolding 

"  Creating positive and culturally responsive 
learning environments 
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Coaches’ Course: 
4 Big Focus Areas (coaching for implementation focus) 

"  Supporting teachers’ understanding of the ELA/ELD 
Framework, CA CCSS for ELA/Literacy and CA ELD 
Standards 

"  Leading EL-focused coaching cycles (modeling, 
reflective discussion, planning, observing, reflective 
discussion) 

"  Facilitating EL-focused lesson planning (using CA ELD 
Standards, framing questions from framework) 

"  Collaborating with principals through collaborative 
inquiry and partnership 

Cascading  
      Collegial  
           Coaching  
                Model 
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Online Coaches’ Community 

Online “Ignite” Sessions 

Fishbowl protocols:  
•  problems of practice  
•  lesson tuning 
•  success analysis 

Coffee Talk: 
•  Share a great idea or experience 
•  Connect with colleagues on your 

successes 
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Campfire PLCs 

•  Convene in small (4-6 people) 
topic-focused groups 

•  Share experiences and ideas 

•  Learn from colleagues 

•  Collaborate to develop and 
implement effective practices 

•  Reflect with one another on 
growth and refinement 

 

14 

Coaches’ F2F Sessions 
Book Study: ELA/ELD Framework & Gibbons 
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Coaches’ Course  
Focused Application Tasks 

•  Modeling Cycle Process 

•  Collaborative Inquiry Tool 

•  Grade Level Meeting Record 

Collegial Modeling 
Process  

 

 •  Review the Collegial 
Modeling Process 
Protocol 

 
•  How is this tool similar 

to or different from 
coaching tools used in 
your context? 

Focus 

Plan 

Model 

Reflect 

Next 
Steps 

  Take 2 min. 
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Collaborative Inquiry 
Tool 
4 big things to look for: 
"  Creating positive and culturally responsive 

learning environments  
"  Observing students closely to provide planned 

and just-in-time scaffolding  
"  Fostering collaborative academic conversations, 

abundant writing, and interactive reading 
around complex texts and content 

"   Engaging in text-oriented talk about language 
in complex texts and rich content tasks  

 

PAGE 5 

1st grade Integrated ELD:   
Sentence Unpacking 
Partner A look at Quadrants 1 & 2 
Partner B look at Quadrants 3 & 4 

1- Creating positive and culturally responsive 
learning environments  

2- Observing students closely to provide planned 
and just-in-time scaffolding  

 
 
 
 
 

3- Fostering collaborative academic conversations, 
abundant writing, and interactive reading around 

complex texts and content  

4- Engaging in text-oriented talk about language in 
complex texts and rich content tasks  

 
 
 
 
 

PAGES 1 & 2 

Respect diverse perspectives and 
experiences during 
conversations and offer their own 
unique ideas/Primary language 

 

Stretch peers’ thinking during 
extended conversations (build 
on ideas, ask questions) 

 

Elaborate on their ideas and 
explain their reasoning, as 
needed 

 

Talk about language and how it 
works to make meaning in 
complex texts 
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Sentence Unpacking: 
Animal A-Z 

The largest big cat in the 
world, the carnivorous 
tiger lives in the 
rainforests, mountains, 
and grasslands or parts of 
Asia and Russia.  

1st Grade Sentence 
Unpacking 
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Debrief  

•  In groups of 3-4, debrief and discuss 
the lesson observation. 

•  Summarize your notes/reflections on 
page 3. 

  Take 3 min. 
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Next Steps 

• Collaboratively reflect and jot down a couple 
of next steps based on your summary. 

•  Record your ideas on page 4.  
 

  Take 2 min. 

Ways Principals Are Using the 
Collaborative Inquiry Tool 
 

• Guide learning walks-evidence gathering and 
classroom observations 

• Support grade-level planning with teachers 

• Site-wide consistency/alignment of instructional 
practice 

• Align and guide other professional learning foci 
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Teachers’ Course 
Sessions 1-3: 
Biographies 

Text Type: Informational 
Text- Literary non-fiction – 
Biography 

Purpose: To inform about 
the events of Malala’s life. To 
inspire hope and change. 

Big Idea: The brave acts 
and perseverance of one 
child can affect the world.  

 

 

What kind of text is this? 

What is the purpose of the 
text? Why did the author 
write it? 

What does the author want 
us to learn? What’s the 
“Big Idea”? 
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Biographies/
Autobiographies 

Analyzing Student 
Language 

Review Figure 8.7 and 
discuss with a 
partner: 

•  How might this tool 
help teachers to focus 
writing instruction? 

•  How might teachers use 
this tool to observe and 
respond to how 
students are developing 
as writers? 
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Analyzing Student Writing 

Note: this is an excerpt from a student writing sample. 

How to support students’ 
biography writing: 

ELA-ELD Framework 
Grade 4 vignettes 
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Exploring the Language 
of the Text Type 

Joint Construction of Text 
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Give It a Try! 

Work with a partner to analyze the student 
biography writing sample using the Language 
Analysis Framework and the Features of 
Biography Text Cheat Sheet: 

•  Take notes on what you notice. 
•  Determine some possible next steps for 

instruction for this student based on your 
observations.  

•  Discuss your ideas with another group. 
Be ready to share out 

School Culture:  
Collaborative & Learning-oriented 

Successful implementation of this ELA/ELD Framework is 
dependent on the culture in which it is embedded. A 
collaborative and learning school culture … is the 
essential component and the vehicle for establishing 
common interest for school goals, enthusiasm for learning 
new content and pedagogy, commitment to group 
processes, and momentum for a range of organizational 
initiatives needed to implement the standards.   

(ELA/ELD Framework, Ch. 11, p. 974) 
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Whole Group Reflection 
Next Steps 
Questions 
 


